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SEN Information Report

SENCO: Beki Hodgson SEN governor: Lily Thompson
Contact: b.hodgson@trosnant.hants.sch.uk

Dedicated SEN time: 4.5 days per week (combined with Teaching and Learning responsibility)

Local Offer Contribution: https://fish.hants.gov.uk/kb5/hampshire/directory/localoffer.page

We believe that every child has an entitlement to a broad, balanced and relevant curriculum, which is
carefully varied according to need and which is based on current initiatives and practices.

Supporting Pupils with SEND in the Wider Curriculum sets out the ways in which we remove barriers and
ensure that children have access to a broad and balanced curriculum.

Whole school approach

High Quality Teaching (HQT) and additional interventions are in place to support pupils with additional needs.
We regularly review and record what we offer EVERY child or young person in our care and what we offer
additionally. These discussions also serve to embed our high expectations among staff about HQT and the
application of a personalised approach to teaching and learning.
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For further information on our whole school approach to SEND, please refer to our SEND policy.

Underpinning ALL our provision in school is the graduated approach cycle of:

Assess Plan
Review Do
am

Assess:

o Class teachers use a data tracking system to monitor and identify children’s academic needs. For
pupils on the SEND register for cognition and learning needs, the 2| Steps document is used to assess
their progress and identify their next steps

e Observations and advice which utilises the expertise within the school.
e Using diagnostic tests to identify areas of additional need.

e Involving external experts to support us with our assessment processes — for example Educational
Psychology, Primary Behaviour Support and Speech and Language Therapy.

Plan:

The child and the parent are at the centre of our planning process. Plans should reflect the aspirations and
viewpoints of the child and the parent.

The following are different forums that allow us to consult parents and young people and work collaboratively
together to plan for children with additional needs:

e Trosnant Around the Child meetings.
e Parent meetings

e Annual Reviews (for children with EHCP’s)
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e Meetings with external agencies — for example, Speech and Language Therapy, Primary Behaviour
Support Service.

Plans are used as working documents and should be regularly reviewed to ensure that they are continuing to
meet the needs of the child. There should be a formal review at least termly.

Do:

Plans will normally identify what action should be taken and who is responsible for completing them.
Plans should be used as working documents and adapted in consultation with the child and the parent.
Review:

Plans will be regularly reviewed with school staff, parents and the child. The timescale for review will be
dependent on the plan — but will be at least termly.

Special educational needs

Children and young people’s SEN are generally thought of in the following four broad areas of need and
support:

I. Communication and interaction
- The school employs a Speech and Language Therapist (2 days) 3 Speech and Language assistants
(combined total of 1.5 days). The role of the Speech and Language Therapist, supported by the

Speech and Language assistant is to:

» provide support and interventions for those children who have targets provided by the
Speech and Language Therapist;

= Liaise with the NHS Speech and Language Service;
= deliver communication and language interventions to identified children;
* share good practice with members of staff;

= assess and advise about children whom we feel may have additional needs in this area;
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*  Provide relevant training.

All staff attended a full day INSET on the 19t February 2018 to develop their understanding of
Communication and Interaction, and the provision available to support children with these needs.
This was followed up by a twilight session for all staff in the academic year 2021/2022 delivered by
Emma Boulton of Simply Speaking

The school uses the Solent NHS therapy resource pack to assess identified children’s needs. This
assessment is then used to provide specific interventions and/or to adapt the curriculum for
individual children.

The school work closely with the Speech and Language Service who assess and provide targets for
pupils with additional needs in this area.

In order to share good practice and remain current, our Speech and Language Assistants regularly
liaise with our in-house Speech and Language Therapist.

We also work closely with the Specialist Teacher Advisory Service, where necessary to support
children with additional needs in this area.

The school has a subscription to Widget software to provide visual resources to support pupils
with additional communication needs.

The school can make referrals to Riverside Outreach to gain additional support for children who
present with needs in this area.

2. Cognition and learning

The school regularly updates their data for all children. This data is analysed at regular points
throughout the academic year through Pupil Progress meetings, where adaptions to the curriculum
and support are identified for children. A specific tracking document is used to assess children
with identified cognition and learning needs — the 21 Steps document. This enables staff to identify
the skills that children are fluent in and also supports them to plan appropriately for children.

There are regular SEN Learning Walks which focus on how the curriculum is being adapted to
support those with SEND. We believe that HQT is the key to children with SEN making good

progress.

As well as Learning Walks, there is also regular book monitoring. This ensures that lesson
observations are validated by looking at the progress that is made over time.

Everyone will achieve their best!
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Evaluations of Learning Walks and book monitoring mean that we can identify next steps for
children, make adaptions to the curriculum and ensure that our training reflects the needs of the
school.

Our analysis of data and books, enables us to identify what is working well and how this can be
transferred to areas in which children are not making the expected progress so that we can adjust
our practice.

Passports for Learning identify the additional support that children are being given to support
them to make progress. These identify targets for children with additional needs for cognition and
learning. They also identify the provision that is in place for children to support them to make
progress. These are evaluated and adapted regularly to ensure that are having a beneficial impact.
There has been two staff meetings in the academic year 2021/2022 to enhance the quality and
effectiveness of Passports for Learning.

Beki Hodgson produces provision maps based on the passports for learning so that there is an
overview of the provision provided. It can then be evaluated and reviewed,

Beki Hodgson has attended the SEND planning toolkit for Reading and Writing. This provides
teachers with guidance of how to support SEND children in these curriculum areas.

Beki Hodgson closely considers the data of all pupils across the Federation so that we can identify
pupils who are not SEND but who may not be making the expected progress. This allows us to
put in place provision for these pupils which we hope will ensure that the gap does not widen
between themselves and their peers.

3. Social, emotional and mental health (SEMH)
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Most children who have needs in this area have a specific plan which outlines their strengths, areas
of needs and strategies to support the child. These are reviewed regularly as our knowledge of
the child develops.

A new behaviour policy was developed in May 2018. The behaviour policy is based on the
principles in the book — When the Adults Change, Everything Changes: Seismic Changes in School
Behaviour, by Paul Dix. A priority this academic year is to review the pedagogy around the
principles of the behaviour policy.
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The school employs 3 part-time ELSA’s (Emotional Literacy Support Assistant) who work with
children who may have ongoing emotional needs. Our ELSA’s attend regular supervision to
discuss challenges and share good practice. The school also employs 4 part-time SEMH Support
Assistants who enhance our SEMH provision.

The school also has four Thrive Practitioners. The Thrive approach is based on neuro science and
how our knowledge of the brain can help children to recover from trauma or gaps in their
emotional development. Our Family Support Workers have been trained in the Thrive approach.
This enables us to better share the approach with parents and to ensure that there is greater
consistency between home and school.

Whilst places in the Resourced Provision are determined by the Local Authority, the school
benefits from having a provision on site for children with SEMH needs.

We work closely with the Primary Behaviour Service to gain additional support and guidance for
some our of children with SEMH needs.

Beki Hodgson has taken part in the Virtual School Attachment Aware project and has attended
the refresher training that has been provided this academic year.

All staff have attended an Attachment Aware Training session to support their understanding of
supporting children who have experienced trauma. In the academic year 19/20, we had three
dedicated training sessions for all staff. The first of these centred around the theories of PACE
(playfulness, acceptance, curiosity and empathy). PACE is an approach developed by Dan Hughes.
It consists of four personal qualities which allow adults to support children to develop their own
self-awareness, emotional intelligence and resilience. It supports children, over time, to gain tools
to be able to understand and regulate their emotions. This is an approach which staff in the
school will develop and use to support the pupils in our care. Refreshing staff understanding of
these approaches is a priority for this academic year.

For new staff, Attachment Awareness is part of the induction process.

Staff also received a number of training sessions on Restorative Justice. It is also a priority this
academic year that the principles of this approach are revisited.

For those children who require more specialist emotional support or for whom there may be

neurodevelopmental needs — the school works closely with parents to support a referral to the
Child and Adolescent Mental Health Service (CAMHS).

Everyone will achieve their best!
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The school is part of the steering group for the CAMHS Mental Health Support Team and is able
to make referrals to this project.

At Trosnant, we firmly believe that children’s behaviour has a communicative function and that we
need to adapt the way we work with children to ensure that their needs are being met. We use a
number of strategies to do this — one of these being the Functional Analysis Approach.

The school has been part of the PBS emotional wellbeing lead project and the CAMHS emotional
wellbeing lead project. Our Emotional Wellbeing Lead is Jade Johnson
(.johnson@trosnant.hants.sch.uk). Jade holds overall responsibility for emotional wellbeing in the
school and is supported by members of the Personal Development Team. This team includes a
range of staff from across the school to ensure the emotional wellbeing of our staff and pupils is
given a high priority across our federation.

Some staff have also accessed training from Beacon House to embed their understanding of
childhood trauma.

Beki Hodgson attended the W{ER training (Welfare for Educational Return) to ensure that we
were minimising the impact of the COVID |9 lockdowns on the emotional wellbeing of our pupils,
staff and families

Sensory and/or physical needs

The school has an accessibility plan to enable those with physical disabilities to access the school.

The school works with the Specialist Teacher Advisory Service to support those children with
physical disabilities.

The school has worked with the Access Team to make adaptions to the building to support the
need of children with physical needs.

The school is aware that some of our children have sensory needs. For those children, we adapt
their curriculum so that they have access to sensory breaks and quiet spaces. We also have a
range of resources to support children’s sensory needs — for example, weighted blankets, ear
defenders, sensory toys.

The school uses the Solent Therapy Resource to assess and support children’s gross and fine
motor skills.

Everyone will achieve their best!
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- A number of our staff have attended twilight sessions at Riverside Community Special School to
develop their understanding of supporting children with sensory and neurodevelopmental
conditions in previous years. A key priority this year is to continue to refresh and embed the
pedagogy around the provison for pupils with neurodiverse profiles.

For further information on criteria for SEND, please ask to see the Criteria for the Identification of SEND
document.

Arrangements for the admission of pupils with a disability:

The Disability Discrimination Act 1995, defines a disabled person as one who has a physical or mental
impairment which has a substantial and long-term adverse effect on a persons’ ability to carry out
normal day-to-day activities. Most children with special needs will not be disabled within the meaning
of the Act. The admission of pupils with disabilities, is considered, in the first instance, in the same
way as non-disabled pupils. Further considerations are made in light of need and accessibility. It is the
school’s policy to accommodate pupils with disabilities should parents wish. Steps are taken to
prevent any pupils being treated less favourably than other pupils. In practice, we ensure that
classroom and extra-curricular activities encourage the participation of all students, including those
categorised as having Special Educational Needs. Staff organise human and physical resources within
the school to increase access to learning and participation by all students.

When we are aware that a pupil with disabilities has applied for a place at our schools, we will ensure
that we meet with parents and the child to gain a clear picture of their needs. We also liaise with any
relevant external agencies that may be supporting the family. If there are no external agencies, we
may seek parental permission to refer to these services. In the past, we have liaised with the Specialist
Teacher Advisory Service, the Access Team and SEN to ensure that the provision that we put in place
enables the pupil to access the school environment and the curriculum to the full extent. This has
included the installation of changing facilities, access to resources such as Ipads and applications to
lower the thresholds to some of the external doors.

We aim to include all students, including those with disabilities, in the full life of the
school. Our strategies to do this will include:

- Having high expectations of all pupils;

- Finding ways in which all students can take part in the full curriculum;

- Planning out-of-school activities including all school trips so that pupils with disabilities can
participate;

- Setting admissions policy and criteria which does not discriminate against pupils with disabilities or
treat them unfairly.

- Employing teaching strategies which will remove barriers to learning for pupils with disabilities;
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- Planning the physical environment of the school to cater for the needs of pupils with disabilities;
- Providing training to all staff to raise the awareness of disability;
- Providing resources for pupils with disabilities in a form which is user friendly.

Existing facilities provided to assist access to the school by pupils with disabilities are:

- Wheelchair access at main entrances. Where the thresholds to entrances are high, a ramp is
available to support access.

- Carpeted classrooms to aid hearing impaired pupil’s learning.

- Disabled toilets in both the junior and infant school.

- Disabled parking bays.

Additional support

- The school has a service level agreement with Educational Psychology. We buy in 10 days of
support across the year. There has been a county wide reduction in provision during the
academic year 20/21 on a pro rata basis based on the number of days purchased by the school.
The Educational Psychology Service is offering our full SLA agreement as of September 2022. Our
Educational Psychologist has worked collaboratively with our Speech and Language Therapist to
improve the results for those children who may have communication and interaction needs as well
as cognitive needs.

- We work with the Primary Behaviour Support Service to improve the outcomes for those
children who have Social, emotional and mental health needs.

- The school has recently appointed two Family Support Workers who started in post in September
2022. This has increased capacity for parental support and to ensure that there is better
consistency between home and school.

We have internal processes for monitoring the quality of provision and assessment of need.

These include:
- Analysis of data — looking at specific groups
- Formal lesson observations
- SEN learning walks
- SEN book monitoring
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- Intervention feedback
- SENCo attending pupil progress meetings
- Review of targets, PBS Action Plans, Behaviour Plans and other individualised support plans.

SEND provision

Our approach to identification and assessment of special educational needs is set out in our SEN Policy.
Where the school needs additional support or expertise to meet the needs of a pupil with SEND, it may be
necessary to call upon support from external agencies (e.g. educational psychologists, speech and language
therapists, other local authority services, occupational therapists etc.) Our approach in such situations is to
speak to parents to discuss the needs of their child and talk about how external agencies can support the
child and the family.

Consulting with children, young people and their parents

Involving parents and learners in the dialogue is central to our approach, and we do this through:

Action/event Who’s involved Frequency

Parent drop-ins Class teacher, parents and | 2x per year
child.

EHCP annual review Class teacher, SENCo, Annually - or sooner if
parents and child there is a change of need.

Primary Behaviour Service | Primary Behaviour Service, | 6 weekly

action planning meeting class teacher, SENCo,
parents and child

Passports for Learning Class teacher, parents and | These are reviewed and
child updated formally on a

termly basis. There is an
expectation that these will
be used as a working
document to reflect the
changing needs of the

pupils.

Positive Response Plans (to | Class teacher, parents and | These are reviewed and
support pupils with SEMH child updated where necessary
needs) on a termly basis.
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Thrive Action Plans Class teacher, Thrive These are reviewed and
Practitioner and parents updated where necessary
on a half termly basis.
Yearly Reports Produced by class teachers | |x per year
and then shared with
parents and children.

Supporting children who are looked after by the local authority and have SEN

- For pupils who are looked after and have SEN, we work closely with the child, carers, the local
authority and the Virtual School to ensure that their barriers for learning are overcome. All
looked after children have a termly PEP. We use the PEP toolkit to identify their areas of need
and ensure that targets are set to support them to succeed and make good or better progress.
We utilise the additional funding for each child to support their educational and emotional
outcomes. We also utilise universal and specific outside support.

Arrangements for supporting children and young people moving between phases of
education and in preparing for adulthood
- We believe that good relationships with our feeder secondary schools is key to supporting

consistency for children and ensuring that they have the knowledge and understanding of how best
to remove barriers to learning.

- Where children transition into and from our school in between phases, we ensure that we liaise
closely with relevant schools to ensure the above.

- Whilst we are a primary phase setting, we believe that the work and support we provide is
essential for providing children with the building blocks they require to prepare them for
adulthood.

Staff contacts and development

The SEND provision within our school is co-ordinated by the Assistant Head (Inclusion). Our
Assistant Head (Inclusion) is Beki Hodgson who can be contacted at the school by phone:
02392475606 or by email: b.hodgson@trosnant.hants.sch.uk.

Laura Jacobs is the Designated Teacher with responsibility for Looked After Children.
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Our designated safeguarding lead is: lan Waine,

Clive Mulligan, Beki Hodgson, Jade Johnson, Cher Jeffries, Ami Hanshaw, Laura Jacobs and Louise
Frampton are all trained as DSL’s and we work collaboratively as a team to ensure that we review
and reflect on our processes to ensure that all of our children are protected and safeguarded.

We are committed to continually developing the expertise of our staff. We have current expertise in
our school:

Initials of person Area of expertise

DT, EB, EH, JL (in training), CJ (in training), LF | Speech and Language

(in training)

DT, JF, EB, DH ELKLAN

BH SEND, Social, emotional and mental health
needs, NASENCo award

DT, KS, JM ELSA’s

SG, BH, CJ, LF Thrive Practitioners

NC, JC, JR, SEMH Support Assistants

SG, KS Nurture

EH, NM Makaton

EH ASC

This year, we will put in additional training into...
- Attachment aware approaches to supporting pupil’s SEMH needs — this will include training on the

pedagogy around Thrive, Restorative Approaches and When Adults Change.
- Task design to remove barriers to learning.
- High quality teaching for pupils with SEND
- Pedagogy around the provision for pupils with neurodiverse profiles

Staff deployment

Considerable thought, planning and preparation goes into utilising our support staff to ensure children
achieve the best outcomes, gain independence and are prepared for adulthood from the earliest
possible age.
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Support staff are deployed as follows:

e All years groups have a Higher Level Teaching Assistant attached to them. The HLTA is used to
disseminate good practice to the other support staff as well as offering additional cover during PPA.

e All classes have at least one full time member of support staff. Additional support staff are available in
some classes where there are children with additional needs. Where children require a level of I:I
support, the focus is on providing children with the skills they require to gain independence and to
prepare them for adulthood.

e Three ELSA’s work across the schools to provide emotional support and develop children’s resilience.
Their work is supported by 3 SEMH Support Assistants

e In years R-2, there is a full time Thrive Practitioner who works across the year groups to provide
emotional support and develop children’s resilience.

e The school employs a Pupil Support and Guidance Manager, whose role is to work across the federation
and offer pastoral support to pupils.

e The school employs part-time Speech and Language Assistants to support children who have additional
needs in the area of communication and language.

Finance

Our notional SEN Budget this year is £80,735 for the infant school and £141,369 for the junior
school. The following outlines how we spent this budget to support and challenge children with SEN:
e Support staff (additional to quality first provision)
e Commissioned external services - for example, Educational Psychology, PBS, SEMH support, Simply Speaking
Speech and Language Support
e Additional teaching resources — for example, sensory toys and resources, interventions, practical resources to
scaffold learning.
e Training — for example developing HQT for SEND pupils and continuing to develop our core provision for
pupils with communication and interaction needs.
®  Plus, any other expenses — for example attendance at alternative provisions.

School partnerships

The School works with a number of external partners including:
e CAMHS;

e Primary Behaviour Support;
e Educational Psychology;
e Speech and Language Therapy;
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e Specialist Teacher Advisors — for example, Hearing Impairment, Physical Disabilities, Communication
and Language

The school works closely with the local authority which retains a strategic role across its area to
support SEND provision. Details of that support are set out in the local authority’s local offer which
can be found at: https://fish.hants.gov.uk/kb5/hampshire/directory/localoffer.page

In addition, Hampshire SENDIASS offers impartial advice, support and information about SEND. This
service can be accessed by parents and young people using the following information:
Website: www.hampshiresendiass.co.uk

Email: info@hampshiresendiass.co.uk
Telephone: 0808 1645504.

Our academic assessment for children and young people with special educational needs is moderated
through our cluster of schools and neighbouring partners.

Complaints

Our complaints procedure is available on the federation website and from the office. Please note that
appeals and complaints about decisions taken by the local authority should be made to that body. The
school’s complaints procedure cannot be accessed to resolve such complaints.

Challenges this year
Challenges for our schools include:

e High numbers of new pupils, some with SEND, due to high levels of turbulence within the school
community. We intend to address this through effective liaison and induction processes, in particular
liaison with SENCos and Inclusion Managers at schools.

Everyone will achieve their best!
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e The recruitment and retention of high calibre support staff to meet the needs of the most vulnerable
and challenging pupils. The schools continue use a range of incentives to attract and retain high quality
staff.

e Meeting the needs of increasing numbers of pupils with complex needs and Education health and Care
Plans, within a climate of financial restrictions. The federation continues to prioritise staffing levels and
the needs of SEND pupils when planning and budgeting.

Further development

Our strategic plans for developing and enhancing SEN provision in our school next year include:

e Provide a range of targeted CPD for whole staff/teachers/LSAs/key stages to develop high quality first
class teaching through staff meetings, team meetings, twilight sessions and National College.

e Embed Monster Phonics to ensure consistency of approach, confident delivery and filing of any gaps
due to change of programme.

e Support staff with CPD to deliver inclusive high-quality teaching at all times for SEN pupils

e Further embed the monitoring programme to ensure that Passports for Learning contain SMART
targets that enable SEND children to experience success and in turn build resilience.

e Ensure that support plans are regularly reviewed and adapted so that they act as working documents.

e Ensure targets and provision are shared with pupils to ensure best support and progress

e Ensure Passport for Learning targets and other support plans are shared with LSA’s to ensure best
support and progress

o Class teachers will feel confident to create tasks that are designed to enable all learners to access the
learning opportunity with appropriate scaffolds and resources

o Class teachers to develop their confidence in using the 21 Step Documents to accurately assess and
plan for pupils with SEND needs.

e Pupils with SEMD will have regular opportunities to work independently on skills that they are fluent
in.

e Re-visit the theories behind the Thrive Approach to ensure that all staff have a clear understanding of
the attachment aware approach to support behaviour.

e Complete Thrive learning walks "2 termly to monitor the impact of our Thrive Approach.

Everyone will achieve their best!
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e Review EWB provision across the Federation. This will include the FSW’s to ensure consistency

between home and school provision.

e Continue to re-fresh and embed pedagogy around the provision for children with a
neurodevelopmental diagnosis.

Relevant school policies underpinning this SEN information report include:

e  Curriculum Policy
e Criteria for the Identification of SEND
e SEN Policy

Relevant legislation and guidance taken into account include:
e Children & Families Act 2014
e Equality Act 2010
e Mental Capacity Act 2005
e SEND Code of Practice 2015

Date of next review (at least annually): June 2024
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