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Trosnant Infant and Junior Schools
Federation Improvement Plan Overview 2025-26

Executive Headteacher: lan Waine
Executive Deputy Headteacher: Clive Mulligan
Chair of Governors: Rosemary Sherwood
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Goals enable all pupils, to have the best possible opportunity of achieving
TS&SSSE‘ST 'Age Related Expectations’ (ARE) and where appropriate ‘Greater Depth’
(GDS) through high quality teaching and learning, in the core curriculum.

Are all learners, including pupil premium pupils, meeting milestones
across all subjects? (BH and YL)
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Resilience

Resilience enables our whole community to develop a growth mind-set
approach to learning and life, supports a successful curriculum and
develops the physical, emotional and mental well-being of the individual.

Are learners, including SEND and pupil premium pupils, demonstrating
the necessary resilience to engage in their learning? (MJ and LF)
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Opportunities

Opportunities, in our wider curriculum, which are diverse and relevant to
our learners and community, equip individuals for citizenship in the 215t

century.

Are learners, including SEND, pupil premium and higher achieving pupils,
demonstrating precise key knowledge and skills? (JJ and LJ)
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TRDoNaT Working Together ensures clarity of vision, consistency and high
expectations; with effective professional development and well targeted
child and family support, ensuring all stakeholders can achieve
aspirational outcomes.

SCHOOLS

Are all stakeholders contributing effectively to the Federation’s vision,
ethos and values? (CC and LT)
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